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REPORT ON TE PAPA’S SUPPORT FOR OTHER NZ MUSEUMS 

 

PART 1: BACKGROUND AND KEY OBSERVATIONS  
 

The Ministry for Culture and Heritage carries out assurance reviews of the work of the 

organisations directly funded through Vote Arts, Culture and Heritage.  These reviews 

inform the Minister for Arts, Culture and Heritage about agency performance and identify 

relevant issues which need further action or follow-up.  This review has been structured in 

two phases: the first phase is to gather information about Te Papa’s activities.  The second 

phase, if approved by the Minister, will be to test the Ministry’s initial observations with the 

museum sector.   

 

Legislative obligations  

 

The Museum of New Zealand Te Papa Tongarewa Act 1992 (the Act) gives Te Papa’s Board 

the following functions: 

 

To exhibit, or make available for exhibition by other public art galleries, museums, and 

allied organisations, such material from its collections as the Board from time to time 

determines [Section 7 (1) (e)] 

To cooperate with and assist other New Zealand museums in establishing a national 

service, and in providing appropriate support to other institutions and organisations 

holding objects or collections of national importance. [Section 7 (1) (i)] 

 

The Act also defines “museum” as: 

 

Museums, art galleries, whare taonga, tribal museums, cultural centres, historic places, 

science centres, interpretive centres and exhibition centres. They usually carry out a 

range of functions, which include but are not confined to, care of collections, public 

programmes including exhibitions, education, and community relationships. 

 

For the purposes of this report, ‘museum’ should be taken to accord with the definition 

above. Where there is a particular focus on iwi relationships or collections, it will be 

specified.   

 

Methodology  

 

Key Te Papa staff were interviewed, and policy and strategic documents and the results of 

Te Papa’s own evaluations, including feedback from participants, reviewed.  No interviews 

with external parties were carried out during the preparation of this report. 
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What we expected to see and what we found  

 

This review sought to identify whether Te Papa was meeting the obligations of its legislation 

as noted above.  The Ministry found that, from its inception in the 1990s, Te Papa has 

provided support, advice and training to the museum sector in a variety of ways, including 

loans of collection items, its touring exhibitions, iwi and community relationships, and the 

work of its National Services Te Paerangi (NSTP) division. Te Papa’s outreach programme, 

within its existing resources, provides high quality support for a wide range of institutions.   

 

Overall resources provided by Te Papa for outreach activities 

While it is difficult to separate out funding of activities for outreach programmes from the 

normal work of preparing exhibitions or collection items for presentation in Te Papa, it has 

been possible to ascertain an approximate overall figure of $2,182,500 for support for other 

museums through NSTP ($844,500), touring exhibitions ($1,088,000) and the loan 

($250,000) programmes.   

 

A total of 14 staff work in these three programmes, with two part-time staff (one FTE) 

involved in uploading collection entries to Collections Online.  All of these programmes 

draw on the expertise of staff in the collections, research, Matauranga Māori and imaging 

divisions for the development, preparation and implementation of Te Papa’s outreach work 

in the national and international museum sector. 

 

The terms of reference for this assessment provided the following framework of four 

questions to which our key observations relate. 

 

What is Te Papa doing to increase the capability of the museum sector? 

 

Te Papa provides a broad range of support activities to museums, galleries and iwi.   

 

The support and advice provided by NSTP to museums of all sizes throughout New Zealand 

plays an important role in building the sector’s professionalism and expertise.  NSTP 

workshops and training are highly regarded by most participants, and its entry level training 

meets needs that are not being addressed elsewhere.  Much work is being done but it is not 

readily visible.  Te Papa should consider how it can improve awareness of the range of the 

work it does in the sector. 

 

How well are these programmes integrated into Te Papa’s overall strategies? 

 

These support services are delivered through largely separate parts of Te Papa’s operations 

and a coherent outreach strategy which links the outreach activities is not readily apparent.  

Some have observed that NSTP is perceived more as an adjunct of Te Papa rather than an 

integrated core service. 
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How well are the programmes supporting other museums managed and implemented? 

 

NSTP has worked well to support small museums, which make up the bulk of institutions in 

the sector.  It has run good training programmes for entry-level museum staff and is also 

developing programmes for more experienced museum staff in conjunction with Museums 

Aotearoa and ATTTO (the industry training organisation).  Feedback that NSTP has received 

on its programmes is positive, and NSTP acts as an effective channel for the sharing of 

expertise from within the larger Te Papa team.  The two museum officers and one iwi 

development officer are the “eyes and ears” of NSTP’s programme planning across the 

museum sector. 

 

Te Papa has produced high quality touring exhibitions which have been received well by 

host museums.  The Loans team has also provided access to Te Papa’s collections, and the 

access which both touring and loans teams have to expertise within Te Papa’s curatorial and 

research staff enhances the quality of the national museum’s outreach activities. 

 

What would enhance the services provided to the sector? 

 

Outreach work support can be organised in a number of different ways and the chosen 

arrangements will always be subject to balancing what is wanted against what can be 

provided.  Alternative delivery models have operated in the past and have been proposed in 

recent years.  Te Papa’s Board and management have been tasked with making decisions on 

structure and funding so as to ensure that Te Papa meets its obligations to fulfil the 

requirements of its legislation and its role as the National Museum, while best allocating its 

resources across all of its functions.   

 

Increased resourcing for services 

At its inception, it was proposed that NSTP would be funded at more than double its current 

level ($881,000 or 1.8% of total cost of Te Papa’s services for the year ending 30 June 2010).  

The Ministry is aware that Te Papa has not sought additional resources for NSTP in recent 

Budget bids.  It may be timely for Te Papa to review the current financial and human 

resources allocated to NSTP and to Te Papa’s outreach services in general.  But while 

increased resourcing, or a reprioritisation of existing resources, would allow for increased 

activity, it is also possible that gains could be made by better integrating the outreach 

processes within Te Papa.  

 

There is a demand for touring exhibitions tailored to the needs of medium to small-sized 

museums which could be further fulfilled.  There are considerable untapped collection 

resources and momentum with this programme that could be developed.  There is also 

potential to further maximise the benefits of touring exhibitions by adding the opportunity 

of experiential training for staff in the host museums.  

 

The Loans team has made good efforts to improve accessibility of the collections.  In 

conjunction with the Matauranga Māori team, iwi have relatively good access to the 

collections through site visits.  This has potential for further development.  Plans to make 

the loans process more transparent and provide guidance to iwi in non-museum language 

are to be commended, as is the proposal to proactively prepare for Treaty Settlement 
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taonga displays.  The provision of loan request forms online may facilitate the provision of 

information required by the Loans team. 

 

Providing a business case 

The impact of some programmes on other museums is not well demonstrated in the 

documentation.  Te Papa needs to improve its assessment mechanisms as the empirical 

evidence currently available on uptake, participation, outcomes/results etc for all 

programmes may be insufficient to support a business case requesting more resources.  

This may also affect the ability of teams to demonstrate that current activities provide 

‘value for money’.  

 

Supporting other institutions holding objects or collections of national importance 

 

NSTP’s mission has been established as strengthening the museum sector by providing 

practical and strategic help to museums and iwi throughout Aotearoa New Zealand.  It is 

not clear whether this is intended to address all of section 7(1)(i), including support for 

other institutions and organisations holding objects or collections of national importance, or 

whether Te Papa’s other outreach activities are seen as contributing to the delivery of this 

provision. 

 

The Ministry considers that the current wording of section 7(1)(i) of Te Papa’s Act is not 

entirely clear with regard to the relationship between the establishment of a “national 

service” and the possibly separate responsibility of “providing appropriate support to other 

institutions and organisations holding objects or collections of national importance”.  This 

issue has not yet been addressed and probably contributes to some ongoing museum sector 

concerns, but at a meeting on 6 July 2009 (with the Directors or their delegates of Auckland 

War Memorial Museum, Canterbury Museum, Otago Museum, and Te Papa) the Ministry 

offered to explore these unresolved policy issues.   
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PART 2:  WHAT TE PAPA DOES 

 

Background on New Zealand museum sector 

 

New Zealand museums and galleries care for more than 10 million items relating to our 

history and contribute to our national identity. Generating in excess of 1000 public 

exhibitions and publications and attracting over 5 million visits each year, museums and 

galleries are currently ranked as the top attraction for New Zealand's overseas visitors. 

Around 3000 people are currently employed in New Zealand museums, and at least twice 

that number of volunteers. [From Museums Aotearoa website] 

The New Zealand museum sector is mainly made up of small museums that rely heavily on 

volunteer or small labour forces.  81% of museums have less than five paid FTEs and over 

half of small and micro museums have no paid staff at all.  A quarter of museums surveyed 

had an operating budget of less than $5000 per year.   Staff in smaller museums have to be 

generalists and carry out a variety of roles on a low budget.  Medium and large museums 

are more professionalised and have better, but still tight budgets.   

 

What does Te Papa do for museums and through which mechanisms?  

 

Te Papa serves the needs of the museum sector through four primary mechanisms: National 

Services Te Paerangi (NSTP), the Touring Exhibitions unit, the Loans team and Collections 

Online. Te Papa staff also offer a range of advice outside these formal mechanisms to 

museums.   

 

 
 

The circled units are those delivering support to other museums. 
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NATIONAL SERVICES TE PAERANGI (NSTP) 
 

Te Papa has established the mission of NSTP as being: 

 

To strengthen the museum sector by providing practical and strategic help to 

museums and iwi throughout Aotearoa New Zealand 

National Services has a budget of $844,541 for 2009/10, and about 40% of this budget goes 

towards operational costs, mainly salaries for the 8 FTE staff.  The team structure is set out 

below.  

 

 
NSTP carries out workshops and training throughout the year and throughout the country.  

In addition to these workshops, NSTP coordinates a range of targeted professional 

development opportunities and provides resources and information to the sector. One of 

NSTP’s strategic priorities are the roaming museum and iwi development officers, who are 

key contact points between Te Papa and the sector and may provide hands-on advice to 

museums.  

NSTP also works closely with: 

• Museums Aotearoa, the professional membership body for the New Zealand 

museum sector on developing an overall museums strategy.  NSTP provides at least 

$33,000 to Museums Aotearoa annually, and provides additional in-kind support, as 

do some other areas of Te Papa.  

• ATTTO (the Aviation, Tourism and Travel Training Organisation) which manages the 

NZQA qualifications for the museums sector.  NSTP is working towards having more 

of its training qualify for NZQA credits.  In addition, NSTP staff have completed 

assessor training for the Unit Standards, and the entire team is committed to 

completing the qualifications. 

• The National Library and Archives NZ.  All three organisations have a strong 

commitment to working collaboratively, as evidenced in each organisation’s 

Statement of Intent, regular meetings, and through a joint workplan developed by 

National Services Te Paerangi, the National Preservation Office and the Community 

Archive service. 

General Manager 

(Reports to Kaihautū) 

Manager Iwi Development Manager Museum Development 

Communications Officer (1) 

Sector Training Administrator (1) 

Museum Development Officer (2) 

 

Iwi Development Officer (1) 
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1. TRAINING AND PROFESSIONAL DEVELOPMENT WORKSHOPS 

Historical 

From 1996-2006 training was provided to the sector through regional workshops provided 

on a competitive basis. NSTP staff provided planning support, with the workshops being 

managed and coordinated regionally. This approach resulted in uneven provision of training 

across regions and as a result, training has been coordinated nationally since 2006/07.  

Current 

NSTP carries out museum Training Needs Analyses (TNAs) which inform the development 

of the training schedule for the following year. The TNA questionnaire is sent to all 

museums annually and is also available on the NSTP website. Workshops are also developed 

to support the NZ Museums Standards Scheme and the unit standards that make up the 

National Certificate in Museum Practice.      

NSTP offers museum training at three levels – poutama one | step one, poutama two | step 

two, and poutama three |step three.  

• Poutama one |step one workshops are practical, informal and hands-on training and 

caters to non-professional museum workers, those who usually have little or no 

museum training and often work in ‘micro’ museums as volunteers or sole staff.  

• Poutama two |step two workshops offers the next step for those who have already 

engaged with the first level of training and or have 1-3 years experience of museum 

practice.   

• Poutama three |step three workshops provides specialised development for museum 

professionals.   

Since July 2005 there have been 234 NSTP workshops, with an average participation 

satisfaction rating of 87% across a range of factors such as presenter expertise, relevance 

and appropriate level of the workshop. 

Examples of training that have been delivered through workshops over the last three years: 

Poutama one |step one  and poutama two |step two  

• Governance training   Collection care 

• Marketing      Forward planning 

• Managing volunteers   Exhibition display techniques 

poutama three | step three 

• Exhibition process and design  Interpretation  

• Concept development   Photography  

NSTP subsidises workshops to keep costs as low as possible, and provides a range of 

information for free on its site. Most entry level workshops are $10 per person and the 

professional workshops are up to $200 per person, enabling accessibility which is 

appreciated by the sector.  Feedback from participants indicates that in addition to the 

expertise of the presenter, the networking and information exchange opportunities that the 

workshops provide are equally valuable and help to reduce the sense of isolation that many 

museum workers feel.  
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“We meet other colleagues and we exchange our experiences because most of these 

people are from smaller museums which are not Government sponsored or you 

know, they don’t have huge amount of money in their budgets for their exhibitions so 

they have to find their own way of doing and making mounts and creating 

exhibitions, so low budget exhibitions.  So …, the exchange of experience is…quite 

useful.” (From Te Papa interview with Poutama one |step one workshop participant) 

The training provided by NSTP is seen by many as its core work, and feedback has been 

positive. NSTP’s strength has historically been and continues to be in the provision of entry 

level training, although in recent years it has introduced a number of initiatives to address 

the ongoing training needs of professional museum staff.  As this is a new area of activity, 

the impact has yet to be fully evaluated, but will be a priority for 2009-2010.  

“Overall I found the two days incredibly useful, with a great mix between practical 

experience and theoretical discussion. The willingness of the presenters to discuss 

their work, share their successes, and explain how and why various projects were 

completed all helped to give practical insights of use to those of us without the same 

level of resources as Te Papa. As always, the opportunity to meet and work with 

colleagues from around the country was invaluable.” (Poutama three |step three 

workshop participant feedback) 

“I found it to be an informative and affirming experience resulting in many new 

approaches being discussed, widening my perspective and enriching my practice. 

Also it was wonderful to meet with so many imaging professionals and their diverse 

expertise can be considered to be an invaluable resource in itself.” (Poutama three 

|step three workshop participant feedback) 

     

2. SEMINARS AND FORUM OPPORTUNITIES  

Visiting museum academics and professionals give seminars and master classes from visiting 

professionals to extend the knowledge of the sector.  Recent speakers include Sam Ham 

from the University of Idaho, who ran an interpretation workshop, and noted author Elaine 

Heumann Gurian gave talks on The Essential Museum & Leading Brave Museums.  These 

talks are designed to provide high quality information and stimulate debate, and are 

provided both in response to available opportunities, and to identified sector needs.  NSTP’s 

Training Strategy identifies this as an additional level of professional development.  NSTP 

tries to ensure that these are available beyond the main centres – e.g. Sam Ham gave 

workshops in Oamaru and Rotorua.  These seminars and workshops are always popular and 

elicit positive feedback:  

“Sam's enthusiasm and knowledge was simply outstanding. It was wonderful to be 

able to learn new systems, which we can introduce into our visitor and display 

programme at Alberton.”  

 

3. LEADERSHIP TRAINING  

For several years NSTP supported the He Kāhui Kākākura Strategic Leadership Programme, 

run jointly through NSTP and Victoria University of Wellington, New Zealand.  He Kāhui 

Kākākura was developed to cater for the leadership development needs of senior managers 

and governors of organisations within the arts, culture, and heritage sector.  Approximately 

90 people from museums, galleries, iwi (tribes), heritage management, libraries, archives, 
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and the visual and performing arts participated in the programme which is currently on hold 

as NSTP assesses whether leadership training needs have changed since the programme’s 

inception, and if so, whether the HKK solution is still relevant or needs some refinement.  

Participant feedback was positive:  

‘For me, the value of the course was hearing the latest thinking on many management 

and leadership topics. These often challenged the received views we operate under in 

our daily lives - so much so, that you wish everyone else you work with could go on the 

course.’(Senior Curator) 

‘I really got a lot of value out of this programme, not only in terms of the content and 

the people who were delivering the content, but also in sharing with other participants 

who have different networks and experience. It gave me a lot of contacts and ideas for 

my personal project. I was also expecting it to be a little more academic but am really 

pleased that it wasn’t. Throughout the programme, I was always directed back to focus 

on my own project which was really useful.’ (Iwi participant) 

4. INTERNSHIP AND SECONDMENT PROGRAMMES 

Two programmes have been developed and were run in 2008/09 as pilot programmes to 

provide professional development opportunities for staff and new graduates, while utilising 

their expertise in smaller museums.  The programmes are promoted via newsletters and the 

NSTP website.  

Gaining entry level employment in museums has been an issue for some time, and in 

response to an identified need in the sector for supporting new graduates into work 

placements, NSTP has developed the Museum Graduate Internship Programme (MGIP).  

The internships are for up to three months to work on a specific project in a small, 

professionally staffed museum. MGIP is a national project which has been created to: 

• provide smaller museums with trained personnel (the interns) who will bring in new 

knowledge and complete a specified short-term project at the small museum; and  

• provide museum studies graduates with the opportunity to take up practical 

projects in smaller museums for up to three months. 

 

The intern at the small museum is mentored by a museum professional based on site or at 

a larger museum nearby.  To date 6 interns have been placed at Pataka, Whanganui, North 

Otago, Nelson Provincial, Tairawhiti and Akaroa museums.   NSTP has a target of three 

participants in 2009/10 (including one graduating student from a Mäori studies 

programme). 

 

The Museum Internship and Secondment Programme (MISP) will place skilled New Zealand 

museum personnel from larger museums into smaller, less well-resourced New Zealand 

museums to enable growth and development throughout the sector.  MISP will assist both 

parties in their respective development.  By being involved in MISP, smaller museums will 

receive on-site expert professional help and advice from a skilled professional.  The 

museum professional will gain new leadership and management skills – by being in a 

combined project management and advisory position, responsible for enhancing the future 

of a smaller institution through the completion of a short-term yet significant project at that 

museum. 
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‘It was an exciting and rewarding experience being able to be part of MISP. The benefits 

to the museums involved, and to Te Papa, will undoubtedly enhance and strengthen the 

sector as a whole.’ (Participant feedback) 

To date three secondees have participated in the programme, and NSTP has a target of six 

participants in 2009/10. 

 

5. STANDARDS SCHEME 

The Standards Scheme is a voluntary scheme which enables museums to measure their 

performance against accepted standards of museum practice and provides a focus for 

strategic planning, training and development.  It has been operating since October 2002. 

The scheme involves a self review and peer review.  Modules can be provided in hard copy 

or downloaded from the NSTP website.  Successful completion can give potential funders 

(e.g. local councils and Trusts) or partners (e.g. iwi) an assurance of quality and 

accountability, an appreciation of the roles and responsibilities of museums, and a 

commitment to best museum practice in collection care, visitor services, public 

programmes, and exhibitions, and encourages the development of bicultural policy and 

practice in museums.  

There are five modules: 

• Governance, management, and planning  

• Care of collections and taonga  

• Public programmes (including exhibitions)  

• Customer service  

• Relationships with communities  

Museums can choose which modules to complete, and whether to carry out the modules 

in-house or be peer reviewed.  Since it started, 99 museums have participated in the 

scheme to some extent, although it is difficult to tell how many museums have carried out 

the self review, as there is no report back required. It would be useful to find out how many 

museums had participated, formally as well as the self review, to better understand the 

impact the scheme has had on the sector.  

From July 2008 to June 2009, Standards Scheme modules were downloaded from the NSTP 

website as follows: 

Module One (Governance, management and Planning): 187 

Module Two (Care of Collections and Taonga): 210 

Module Three (Public Programmes): 130 

Module Four (Customer Service): 172 

Module Five (Relationships with Communities): 106 

These results suggest that a significant number of museums use the Standards Scheme as a 

guide for their operational activities. 

163 Standards Scheme hard copies have been distributed. 

An evaluation of the scheme was carried out in 2005, and results below demonstrate the 

modules and sections which were most used and valued.   
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Module Completed 

% 

All/most 

standards 

met 

% 

Most Valued Sections Least Valued Sections 

Governance, 

Management 

and Planning 

85 

(nb: 

compulsory 

module) 

54 • Museum Governance 

• Museum 

Management 

• Equity 

• Tenure of Museum 

Premises 

• Treaty-based 

Partnerships 

• Welcoming Visitors 

Care of 

Collections 

and Taonga 

68 48 • Acquisition/ 

Deaccessioning 

• Conservation Policy 

 

• Collections in 

Heritage Buildings 

• Heritage Buildings 

Significance 

Public 

Programmes 

45 50 • Public Programmes 

• Planning Education  

• Exhibition Loans 

• Objects on Display 

Customer 

Service 

58 52 • Market Research 

• Marketing  

• Visitor Facilities 

• Customer Complaints 

• Regular Access 

 

Relationships 

with 

Communities 

43 53 • Building Networks 

• Community 

Contribution 

• Acknowledging 

Support 

 

 

Overall, the Standards Scheme is valued and appreciated by the sector, with the biggest 

barrier being time and resources to complete the modules. It is perceived by many 

museums as being very intensive and time consuming, but it is acknowledged that to 

simplify the process too much would result in a less useful and rigorous analysis.  As can be 

seen from the chart above, many museums had considerable scope to improve against the 

standards, and 77% of museums reported that they had made positive operational changes 

as a result of taking part in the Standards Scheme, suggesting that it acts as a useful catalyst 

for and measure of organisational improvement.  

The self review was regarded by museums as a useful tool to identify key areas for 

improvement and to benchmark themselves against other museums. Museums can take 

part in a peer review process, where their responses are checked by external reviewers and 

results in a report.  This was generally rated highly by museums, although reports tailored 

to each museum were requested by several museums.  

NSTP provides advice to LGB committees and trusts on museum applications, and would like 

to use the Standards Scheme as a benchmark of quality assurance. This would provide a 

greater incentive for participation, although in museums where capacity is an issue, it may 

be necessary for NSTP to provide further support to enable participation.   

 

6. MUSEUM/IWI DEVELOPMENT OFFICERS 

In response to sector feedback at the time of the 2005 NSTP Review the museum/iwi 

development officer role has been expanded over the last four years, with two Museum 

Development Officers and one Iwi Development Officer employed.  These three staff 
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members spend most of their time on the road, visiting museums and iwi organisations, 

providing advice and making contacts throughout the country.  NSTP staff describe them as 

their ‘eyes and ears’ in the sector, and they are able to provide valuable feedback on 

training needs as well as advise on facilities to Te Papa Loans staff.  Both Museum 

Development Officers have extensive museums experience (as a conservator and 

collections manager) so are able to provide helpful on the spot advice, or refer people to 

other museum professionals.  The Iwi Development Officer has an extensive network 

among iwi in the North and South Islands which is invaluable in establishing relationships 

with iwi around the country. 

This advice function of NSTP is one of its strengths, as staff are able to provide advice in an 

informal way, addressing immediate needs, and channeling the wider expertise within Te 

Papa.  At the same time, people in the sector may contact Te Papa specialist staff directly 

for advice.  Due to the informal nature of this advice, it can be difficult to quantify, but NSTP 

staff are trying to track all outreach enquiries, and are encouraging other Te Papa staff to 

contribute to the tracking database.  

To give some indication of the number of face-to-face visits Museum Development Officers 

reported 150 individual museum visits (a comprehensive list of museum visits is attached as 

Appendix 3A) around the country from December 2008 until 30 June 2009. In addition they 

have also attended numerous regional cluster meetings.  The impact and value of their visits 

is evidenced through the large number of positive comments and good feedback received in 

a variety of ways; such as directly by the Museum Development Officers, news articles in 

local media and comments made to the Te Papa based NSTP staff.  

“Today we had a visit from Judith Taylor, our Museum Development Officer (MDO). 

Judith is from National Services (part of Te Papa) and is meeting with people from 

small museums all over the South Island to see how she can help them. We had a 

good talk about our museum's history, where we are now and where we might like 

to go in the future. We enjoyed her visit greatly and look forward to working with her 

in the future.” (From the Otautau Museum blog June 2009). 

In the period July 2008 – June 2009, the Iwi Development Officer travelled the length of the 

country, meeting with iwi, hapū and whānau representatives, government agents, in 

particular staff of Te Puni Kōkiri, museum staff and other related heritage organisations (see 

the list in Appendix 3).   

In addition the Iwi Development Officer facilitates marae-based workshops that cater for a 

maximum of 25 participants each and these have all been fully subscribed. 

In the 2007/08 period five two-day workshops were held for iwi on the topic of Taonga 

Conservation/ Preservation.  Participants were required to take taonga that they wished to 

create appropriate storage for.  Participants chose whether to work independently or in 

pairs so at each workshop between 12 and 20 items were correctly boxed for storage by the 

end of each workshop. 

A further eight marae-based workshops will be held before the end of the current calendar 

year on the topics of Digitisation of Wharenui Photographs and Paper Conservation. 

To date, these workshops have also run at full capacity and it is anticipated that this trend 

will continue given the raised awareness of these workshops and services (from the face-to-
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face contact with the Iwi Development Officer and media releases) and increasing demand 

from iwi for them. 

The other key focus of the role of the Iwi Development Officer is to hold meetings with 

Maori organisations, rūnanga, and related heritage organisations to communicate to iwi the 

value of engaging with the NSTP programme and services and to encourage their 

participation.   

In the period July 2008 – May 2009, it is estimated that the Iwi Development Officer has 

held meetings with about 125 iwi representatives in his travels.  These meetings range from 

an individual CEO or Heritage Officer, while at other times the Iwi Development Officer may 

be called to speak to a group of Trustees or similar body with attendance of 10 – 15 people 

at a time.  The demand for the Iwi Development Officer to appear before iwi governance 

groups has increased due to the raised profile of NSTP’s workshops and services for iwi. 

The following feedback is from iwi representatives who have attended the marae-based 

workshops: 

I dare not forget the wonderful people that graced our marae Hamuera last week 

and filled so many kete of the knowledge that was obtained over those two days 

once again I thank you all.  Gavin you have a wonderful team of experts, he mihi tino 

nui kia koutou, Mike, Kate and Vicki.  I know that all Marae throughout the country 

will fill their kete also from your knowledge and skills.  I thank you for the respect and 

humbleness shown to our people, our marae, our taonga, our whakaahua.  

 (Iwi representative, Moteo Marae, Hastings. 12 March 2009) 

Just wanted to thank you again for sharing your knowledge with us last week in 

Whangarei.  I thoroughly enjoyed it and learnt so much about paper.  Being able to 

be hands on and have a practical element to it all made it very worthwhile. 

 (Iwi representative, Whangarei.  16 June 2009) 

There has been some debate within the sector about whether development officers should 

go back to an older model (mid-1990s) of being based within the major metropolitan 

museums. The majority of museums, large and small, agree that the current model is 

effective and provides a good level of support, while drawing on the broader expertise 

available within Te Papa.  The one major dissenting comment seems to be more directed at 

the National Museum for receiving all the central government support while the regional 

museums receive no central government funding for the national collection items they 

hold.  There is also a need to recognise the mana of the regional institutions and the 

support they provide to smaller museums within their regions.   

 

7. FUNDING FOR GRANTS AND FUNDING 

NSTP has a budget of $90,000 per annum for grants and funding.  It has two main streams 

of funding.  

The Museum and Iwi Development Grants Programme supports museums, iwi, and other 

culture and heritage organisations in projects that are part of a long-term plan and that: 

• contribute to achieving operational excellence  

• improve access to and understanding of collections and taonga  

• develop partnerships. 
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In 2009, NSTP will support projects that demonstrate that the applicant is:  

• working together with other organisations to develop strong, active partnerships  

• working with iwi to develop bicultural policies, practices, and governance structures  

• working with collections and taonga to achieve a high standard of care and 

documentation. 

Preference is given to projects that are able to be maintained long-term. 

Recipients are listed on:  

www.tepapa.govt.nz/TePapa/English/NationalServices/SupportingMuseums/MuseumIwiD

evGrants.htm 

Past grants have ranged from $2000-$10,000 and include: 

• Owaka Museum: for two short-term contractors to complete documentation, image 

cataloguing, and research of prioritised taonga Māori in the museum collection 

($8640) 

• Te Rūnanga o Te Rarawa: to develop a digital database of taonga from Te Rarawa 

($10,000) 

• Heritage West Coast: to develop a promotional brochure for cultural organisations 

and heritage sites on the West Coast ($3000) 

• Adam Art Gallery:  to catalogue and digitise the Wellington College of Education Art 

Collection, and accession it into the Victoria University of Wellington Art Collection 

($7940) 

 

The Helping Hands Grants Programme is a new programme targeted at small museums 

with very limited capability and resources. Grants are up to $1000, and enable museums to 

carry out their role more effectively. They may cover: 

• Purchase of conservation materials  

• Contracting consultants  

• Accessing training or professional development opportunities. 

There is no cut-off date for Helping Hands Grants and an organisation can make only one 

application per financial year.  

 

8. SUPPORT VIA 0508 LINE, WEBSITE, ONLINE RESOURCES & EMAIL NEWSLETTERS  

0508 NSTP HELP 

In late 2006 a free phone line was established with sponsorship from Telstra Clear. This is a 

free hotline for museum related advice. If NSTP is unable to answer the query immediately, 

it will refer the caller to experts within Te Papa.  This phone line aims to reduce barriers to 

finding information and to make NSTP more accessible from all over the country.  It has had 

a good response from users, particularly from smaller museums who appreciate its 

informality and ease of use.  Larger museums have commented positively about the service 

and its benefits for smaller museums, but seem to consider that they have the necessary 

expertise in-house.  NSTP phone logs show that most users are from small museums.  Since 

July 2006, nearly 500 calls have been logged, although not all calls for assistance to Te Papa 

will be captured in this database.  NSTP is working to coordinate a centralised database of 

advice provided throughout Te Papa.  
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NSTP website 

The NSTP website has a range of key resources available.  

NSTP has developed 33 Resource Guides that set out the basics of museum management. 

Guides cover such topics as Effective Partnerships with Iwi, Copyright, Working with the 

Media, and Acquisition and De-accession Policies.  Each museum is entitled to a complete 

set in hard copy for free, and sections can be downloaded for free from the website.  

Museum in a Box collates useful museum resources, templates and links on one page. 

NSTP is increasingly posting summaries and resources from workshops on this page as well.  

Webcasts and Presentations from talks and seminars, research reports, and the e-

newsletter are also available. NSTP is also about to launch a discussion list – 

museumchat@nstp.govt.nz – which will provide an opportunity for museum professionals 

to share information and advice with one another. 

 

www.nzmuseums.co.nz 

The NZ Museums website http://www.nzmuseums.co.nz was redeveloped as a partnership 

between NSTP and Vernon Systems Limited to provide a web presence for museums to 

showcase events and collections online, as well as an online collection management 

system.  NSTP, in conjunction with collections management systems Vernon, provides 

support for museums to carry out the necessary digitisation, as well as training in uploading 

content to the site. NZ Museums has developed a partnership with NZLive to share events 

listings. NSTP is currently offering a grant that covers site registration fees if museums 

upload 300-2000 images to the site within a certain period.  The site has received positive 

feedback from participating museums, but needs more work if it is to act as a genuine 

forum for the sector.   

 

RESULTS OF EVALUATIONS OF NSTP 

Triennial Review of National Services (2005) 

 The Triennial Review of NSTP resulted in a number of changes, including: 

• An increased focus on strategic skill development programmes and regional and iwi 

development programmes 

• Introduction of face to face liaison roles (development officers) 

• A shift from a three year to a five year planning cycle 

• Improvement in assessment of training needs 

• Increased focus on clusters and regional hubs for capacity building 

• Clearer communication and marketing e.g. redevelopment of website, NZ Museums 

website, 0508 telephone service introduced 

National Services Te Paerangi Evaluation (2008) 

Following changes in the way NSTP provided services, Te Papa’s Visitor and Market 

Research Unit surveyed users. Survey results showed that: 

• In general, services were considered useful and accessible, although awareness of 

services available varied between museums, indicating that better communication 

about services offered would be of use.  

• Training workshops provided by NSTP were the most commonly recognised service, 

and were rated highly. More advanced workshops were requested by some 

museums.  
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• NSTP website was the second most recognised service after workshops.  

Information and electronic resources such as Resource Guides, Museum in a Box 

and newsletters highly regarded.  

• There was good awareness of the Museum Standards Scheme, and of its usefulness 

in setting benchmarks and setting standards 

• The development officer service was considered useful by most users, and just over 

half of users were aware of the service. 

• The 0508 NSTP HELP advice line had good awareness and appreciation of its worth. 

• Services that had low awareness or were considered to be less useful were the 

Helping Hands Grants and e-alerts.  

The results of this evaluation helped inform some changes to NSTP’s services, including: 

• Introducing a stepped programme of training, with more opportunities for medium-

sized and large museums 

• Further reducing barriers to participation in the New Zealand Museums Standards 

Scheme; more effectively publicizing the benefits of the scheme to potential 

participants and funders 

• Increased consistency of, and strategic approach to, communications with the sector, 

including increased use of social networking and new media opportunities 

• A targeted approach to communications with iwi 

Another evaluation/review of NSTP is planned for late 2009. 

Future Opportunities  

A number of international models exist that have the potential to be successfully 

implemented in New Zealand are being explored by NSTP. These include: 

Experiential based learning  

• Utah “no better way to learn” model – discussed in section 8 

Sharing the Te Papa collection and building the Te Papa brand supported by training 

opportunities 

• Smithsonian Affiliates programme – long term loans to other museums 

• Tate Partnership scheme – exhibition partnerships with regional museums and 

galleries 

• British Museum partnership scheme – touring icon objects and new acquisitions to 

regional (not metros) museums and galleries  

 

Issues 

• NSTP is receiving requests for more workshops and is keen to expand its museum and 

iwi development officer service to enable more extensive Training Needs Analyses and 

follow-up activities.  More advanced workshops have been requested and more funding 

and staff would be required to meet these demands. 

• There are still financial and communication barriers to the uptake of the Museum 

Standards Scheme and the Internship and Secondment Programmes. 

• Awareness of NSTP services is still variable in some museums, and better 

communication, such as the compilation of a comprehensive list and an annual report 

for website and other stakeholder media, is recommended. 
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TOURING EXHIBITIONS 

In late 2003, Te Papa established a separate business unit, Te Papa Touring Exhibitions, 

within the Experience directorate. This unit developed and toured the successful Lord of the 

Rings exhibition. The unit then developed a touring exhibition strategy in 2006 which was 

updated in 2008 for the next five years.  This sets out Touring Exhibition unit planning for 

international touring exhibitions in more detail (see Appendix 3, page 30).  

The assessment of whether an exhibition is suitable for touring is made when a business 

case is developed for the exhibition.  Potential interest in the product by other museums or 

galleries and iwi is gauged in the early stages of its development.  The Touring Exhibitions 

team uses existing relationships with the Touring Exhibitions Network NZ (TENNZ), NSTP 

and Te Roopu to aid this process. 

Te Papa’s current Statement of Intent targets four exhibitions touring New Zealand in any 

financial year, to be spread across a minimum of five New Zealand regions.  This goal has 

been met or exceeded since 2004/05. 

Te Papa is addressing a need within New Zealand (particularly for small and medium sized 

museums) for touring exhibitions.  Te Papa’s touring exhibitions provide museums with 

product which assists them to meet their strategic goals – increased visitor numbers, 

increased education visits, access to objects not otherwise available, opportunities to build 

relationships in local communities, particularly with local iwi, and variety in their 

programming.  Te Papa ‘test-run’s exhibitions at Te Papa before touring to ensure that 

exhibitions are of a consistently high standard.  In most cases, domestic exhibitions will be 

scaled down from the original Te Papa exhibition to enable ease of travel and reassembly.   

Touring costs 

Te Papa divides New Zealand museums into three categories, based on their ability to pay a 

certain level of costs, combined with how suitable their facilities (humidity, climate control, 

security) are for exhibition purposes. Te Papa’s fee structure for domestic exhibition tours is 

designed to cover actual touring costs but not Te Papa’s overheads or staff time, which can 

be considerable (see Appendix 3, page 31 for details).   Profit received through the 

international touring business is returned to the Te Papa bottom line, as is standard Te Papa 

practice, rather than directly subsidising domestic touring.  

 

 

 Able to pay up to 

for each exhibition 

e.g.  

Large  

 

Major metropolitan 

museums and galleries 

$10-15,000 Auckland Art Gallery 

Auckland Museum 

Canterbury Museum 

Govett Brewster Gallery 

Medium Regional museums 

and galleries  

$5-12,000 Otago Museum  

Waikato Museum of Art and History 

Hawke’s Bay Cultural Trust 

Small Small regional 

institutions 

$3-4,000 Whangarei Art Museum 

Aratoi (Masterton) 

Forrester Gallery (Oamaru)  

Suter Gallery (Nelson) 
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Meeting the demand for touring exhibitions 

Te Papa reports that there is a large demand for product from museums, especially medium 

to small museums.  In some cases, the popularity of and potential uptake of an exhibition 

exceeds the time for which objects are able to be displayed for conservation reasons. Te 

Papa has run a successful model of downsizing Te Papa exhibitions for touring use, and 

would do this more if resources allowed.  

Examples of touring exhibitions include Kupe’s Sites and the Rita Angus exhibition.  

Exhibitions that do not require object mounts or cases are the cheapest to transport and 

install, and can be supplemented with items from the host institution. There continues to 

be significant demand from smaller museums for object- and family-based exhibitions, and 

Te Papa is exploring ways of providing exhibitions at less cost than currently.   

Training and capability use 

NSTP is interested in using touring exhibitions as training and capability building tools, 

following the Utah ‘No Better Way To Learn’ model. This programme has had good success 

in Utah, with touring exhibitions providing hands-on teaching experiences and therefore 

acts as a catalyst for smaller museums to learn skills in exhibition design, conservation, 

lighting and marketing. Te Papa plans to pilot the scheme in 2009/10.  

Touring initiatives outside Te Papa 

Te Papa is a member of the Touring Exhibitions Network New Zealand (TENNZ) which was 

established to showcase exhibitions available for touring. This network is publicised through 

the Museums Aotearoa website and seeks to better coordinate between institutions to 

allow for sharing of exhibits. It is based on the Australian Network of Museum Exhibitors 

(NAME), and provides standard agreements and the opportunity for dialogue and learning. 

Te Papa has also collaborated or contracted with other government agencies to develop 

touring products, including Treaty 2 U: A Touring Exhibition.  This exhibition, covering the 

Treaty of Waitangi, was developed in a purpose-built mobile exhibition vehicle and 

launched in mid-January 2006.  It was a collaboration between Te Papa, Archives New 

Zealand and the National Library of New Zealand, with funding support from the State 

Services Commission Treaty Information Unit.  It has toured the country since then with 

funding support from major community trust funds. 

Issues 

• The biggest challenge to the development of more touring exhibitions is the limited 

financial resources for both Te Papa and host museums.  While the development costs 

for the exhibition and touring infrastructure (crates, manuals, presentation cards etc) 

are covered by Te Papa, host museums are expected to cover costs such as freight and 

insurance.  If Te Papa was able to assist with these costs, museums would be more able 

to utilise touring exhibitions.  

• The Touring Exhibitions unit’s size (only three staff members) and budget limits what it 

can provide.  

• The present level of resourcing for touring exhibitions means that the Touring Exhibition 

unit must rely on touring exhibitions that have been developed for display at Te Papa.  

Increased resourcing would allow for more touring exhibitions and for development of 

dedicated collection-based touring exhibitions that may better suit the regional and 

smaller museums.  
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LOANS  

The Loans team of three staff is responsible for facilitating loans of Te Papa’s collection 

items to museums and art galleries nationally and internationally.  They make “every 

attempt” to fulfil loan requests and have rarely refused a loan in recent years (typical 

reasons will be due to fragility, prior commitment or short notice).   

Te Papa has clear criteria for loans which are on the Te Papa website.  Their process is 

collaborative and consultative, and senior Te Papa managers are involved in the decision-

making process, especially if a loan request raises difficult issues. 

Requests are received for a variety of exhibition locations, including museums, art galleries, 

marae, town halls, and very occasionally government locations.  Before being able to lend 

objects the potential borrower is asked to supply information about the organisation and 

venue so that Te Papa can evaluate the probable consequences for the continued life of the 

items being lent.  Particular consideration is given to climate control, security, and fire 

protection mechanisms.  To aid display of vulnerable items in venues that do not have 

climate control, Te Papa has developed a passive climate controlled case for use by 

borrowing institutions or groups.  To date, three cases and plans/specifications are 

available.  With new lenders, other Te Papa staff such as the Preventive Conservator and 

occasionally National Services museum/iwi development officers are able to help assess 

exhibition venues. 

Te Papa asks for six months notice from the initial request to the start of the exhibition, but 

is often able to let the borrower know if their request has been successful or not within a 

much shorter timeframe.  This six month period is comparable to international standards, 

and shorter than many international museums.  Te Papa provides items in an exhibition-

ready state, and the timeframe requested allows for consultation with the various people 

who are involved in the loan process, from curators and collection managers to 

conservators to object support staff (framers, mount makers, crate makers).  If the loan 

request is complex, for example if it is a cross-collection request or asks for multiple items, 

it can take a considerable time to complete.   

Every exhibition loan will involve a curator, collection manager, conservator, mountmaker 

and/or framer, transit preparator (crating/packing), and loans officer. Some loans involve 

multiple collection types so require two curators, collection managers and conservators. 

Other staff are involved at a more minor level - iwi liaison, managers, directors.  Research 

loans involve curators and collection managers. 

Te Papa’s lending statistics in the 2008/09 year are as follows: 

• 106 requests were received for 1537 items 

o exhibition    40 requests for 159 items 

o research     66 requests for 1378 items  

• 96 requests were approved for 1956 items  

o exhibition    29 requests for 165 items 

o research    67 requests for 1791 items  

• 93 loans were sent out of 2647 items.  

o exhibition    17 requests for 114 items 

o research     76 requests for 2533 items 

See Appendix 4 (page 32) for a list of loans made in the 2008/09 year. 
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In the past year Te Papa put about 215 person weeks of work into lending Te Papa items 

for around 27 exhibition loans and 76 research loans. Calculating this at the various salary 

levels involved, Te Papa is investing about $250,000 each year in staff time to loans. The 

current Loans budget is $149,317 which covers salaries for the three Loans staff; office 

supplies, freight and travel, and other management costs. 

Te Papa has the following initiatives in places to increase accessibility: 

• not charging for any internal Te Papa staff costs.  

• sending a preventive conservator to venues to assist with venue assessment. 

• offering assistance and advice to small museums to improve their own facilities to 

display borrowed items safely (e.g. linking a museum building to the Fire Service 

(safety) or developing specifications for climate control). 

• providing packaging for collection items which can be re-used by the borrower to 

return the item thus reducing packaging costs. 

• looking for alternative security solutions e.g. host institutions can employ guards to 

protect precious or fragile objects if additional building security is required. 

• delivery by Te Papa to venues where possible to reduce costs. 

• providing passive climate controlled cases (or specifications for them to museums 

who can afford to build them). 

• implementing a system that allows for proactive preparation for requests from iwi 

for taonga to be present at Waitangi Tribunal Hearings and Settlements.  Te Papa 

plans to put together a list of upcoming Waitangi Tribunal Hearings and Settlements 

and identify likely taonga associated with those iwi.  Taonga will then be pre-

prepared (e.g.  condition reporting, mount making, and packing) so a short-notice 

request can be accommodated.  

• planning to let iwi know how to interact with Te Papa when making requests to 

borrow through a 'loans kit' which will be written in such a way that it is easily 

understandable to iwi.  This would be distributed directly to iwi.  

Issues 

• Concerns have been raised about the length of time required by Te Papa to assess loan 

requests, especially with regard to requests by iwi, who have an expectation that taonga 

will be more readily available.   This issue is two-fold – on one hand, Te Papa is 

committed to being a gateway rather than a gatekeeper, and wishes to make collections 

as accessible as possible, but on the other hand there may be more education required 

so that users understand why so much time is needed to process loan requests.   

• Although Loans has a practice of sending a letter to approximately 54 institutions 

annually, which explains the lending process and timeframes, more guidance may be 

needed from the Loans team for new potential borrowers.  People who have not 

received the Loans letter or don’t have access to the website and make short-notice 

requests are the ones who need the most guidance.  This guidance could include 

sending information on loans more widely and asking NSTP to include information on 

the lending process and timeframes in every NSTP e-newsletter, which is distributed to 

1509 individuals and organisations.   

• Resourcing to enable the development of a user-friendly ‘loans kit’ for iwi. 
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COLLECTIONS ONLINE 

Te Papa launched its Collections Online website in September 2005 with the aim of enabling 

online visitors to explore and learn about the collections.  More than 140,000 collection 

item catalogue records, including 40,000 images, are now available via the site.    

The site has received 900,000 visits in the last 12 months - a third of these from within New 

Zealand.  Visitation has grown significantly in 2008/2009 – up from 270,000 in the previous 

year.  This increase can be attributed to three factors – increased availability of content; 

new functionality or features that have improved the visitor experience; and the content 

being made “easier to find”. 

Collections Online is also one of a network of culture and heritage sites that make their 

digital content available via services like Matapihi (www.matapihi.govt.nz) and DigitalNZ 

(www.digitalnz.org) - services led by the National Library that aim to make it easier for web 

users to find significant New Zealand digital content.   

The Collections Online programme has been funded out of Te Papa’s baseline funding.  One 

FTE is dedicated to management of the Collections Online programme and this role includes 

oversight of conceptual, content and technical development of Collections Online and 

participation in digital content partnerships.    

Many staff from a number of teams across Te Papa feed into the Collections Online 

programme.  Curatorial, collection management and imaging staff provide the content for 

Collections Online and technical development is undertaken by Te Papa IT staff. 

The target for visits to the Collections Online website in 2009/10 is 1.2 million.  

Issues 

• Content creation is time consuming and the most expensive aspect of preparing and 

making available an online collection – much more so than technical development. 

• Te Papa’s collection is estimated at 2 million objects and specimens, so there is a long 

way to go if all were to be made available online to the appropriate standard. 

• To continue to grow visitation to Collections Online, Te Papa will need to make more 

content available and this content needs to reflect Te Papa’s commitment to scholarship 

and provision of authoritative information. 

• Ongoing conceptual and technical development is also essential as technologies change 

rapidly, new ways of accessing online collections become possible, and visitor 

expectations change. 
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SUPPORT FOR IWI  

Te Papa provides assistance to iwi and marae through its Matauranga Māori programme 

and through National Services’ iwi development and training programmes. 

Matauranga Maori Programme  

A team of 10 staff, including 5 curators, look after the Māori taonga held by Te Papa.  98% 

of the taonga is in storage and the Matauranga Māori team is working to ensure greater 

access to taonga.   

Their work involves: 

• proactive work to bring iwi, hapu and Whanau in to Te Papa to visit and interact with 

their taonga held by the National Museum 

• putting the collections on-line 

• providing and facilitating training for iwi and marae for conservation and protection of 

their taonga 

• facilitating loans of taonga to iwi and marae 

• developing exhibitions of or including taonga, both in-house and for touring 

• developing Treaty-based policies and practices within Te Papa programmes  

• assisting NSTP with knowledge transfer, and the Museum Standards Scheme 

• ensuring that Māori presence is honoured and respected in all Te Papa exhibitions (not 

just Māori) and events 

• working to retain Māori staff at all levels of Te Papa 

• connecting with other international museums (e.g. the National Museum of American 

Indians and the Australian Museum) with reference to work with other cultures and 

communities. 

Repatriation  

Te Papa has been involved in the repatriation of kōiwi tāngata and Toi moko from 

international museums since the early 1980s.  Te Papa’s Karanga Aotearoa Repatriation 

Programme is now responsible for negotiating with European, North American and 

Australian museums to gain information and identification of the human remains they hold 

with a view to repatriating them wherever possible to their region of origin and its related 

iwi. Te Papa currently holds approximately 85 Toi moko and 500 kōiwi tāngata.  A number 

of these were repatriated by the former National Museum prior to 1998 and also came 

from the collection held by the Dominion Museum. 

Since Te Papa first began its repatriation programme, a total of 80 kōiwi tāngata have been 

successfully domestically repatriated to their region of origin and its related iwi (tribal 

group).  This process has required protracted negotiations with institutions and iwi and a 

large amount of planning with the result that repatriations often do not occur in the year 

that agreement has been gained.  Te Papa has (on average) met its annual target of four 

international repatriations and one domestic repatriation. 

Domestic repatriations have been carried out in the North Island to Ngāti Kurī, Ngāi Tai, Te 

Tairāwhiti, Muaūpoko, Ngāti Apa, Ngāti Maniapoto, Whanganui, Waikaremoana and 

Tauranga Moana iwi (i.e. Ngāi Te Rangi, Ngāti Ranginui and Ngāti Pukenga).  In the South 

Island they have been returned to Ngāi Tahu and Rangitāne o Wairau.  To date the National 
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Museum and the Karanga Aotearoa Repatriation Programme have returned 80 ancestral 

remains to their papa kāinga. 

Many others are in the negotiation process, or are ready and awaiting the preparation of iwi 

facilities and burial spaces.  These iwi include Moriori, Ngāti Toa Rangatira, Ngāti Te Ata, 

Ngāti Ruanui, Ngāti Tūwharetoa, Ngāti Kahungunu and Ngāi Tahu. 

Te Papa is aware that domestic repatriation could pose a financial burden for some iwi. 

Although Te Papa meets the cost of relocating kōiwi tāngata and can provide a koha to the 

iwi involved, for some iwi, the resources required to ascertain provenance and facilitate the 

return of kōiwi, combined with the cost of hosting visitors, can be expensive and/or time 

consuming.  As the kōiwi programme continues, and the focus shifts from international to 

domestic repatriations, it is likely that this issue will become more prominent.  It is possible 

that increased funding would resolve this issue.  

National urupā for unprovenanced kōiwi tangata                                                              

Not all kōiwi tāngata are able to be provenanced and returned to iwi. When Te Papa 

research staff are unable to determine where kōiwi tāngata originate from or the region 

they are associated with, the remains continue to be held in Te Papa’s Wāhi Tapu (sacred 

holding place). This is, however, a temporary solution, and it is proposed that a possible 

solution would be to establish a national urupā (cemetery) for unprovenanced kōiwi 

tāngata. Hui-a-rohe (regional meetings) are being planned during 2009/2010 and 

2010/2011 to bring these discussions to a conclusion.    

Cultural/tikanga advice kaumatua support  

This support is provided to Te Papa through the Iwi Community Exhibition programme, an 

important part of which is the location, for the duration of an iwi’s exhibition in Te Papa, of 

a kaumatua and kuia from that iwi.  The current kaumatua and kuia represent Ngāi Tahu, 

the current iwi exhibition in Te Papa.  They are responsible for organising and running all 

powhiri and advising on Māori tikanga for Te Papa’s exhibition openings and other events as 

appropriate for the duration of their iwi’s exhibition at Te Papa. 

 Negotiations between Te Papa and iwi to develop and source the taonga for the two-year 

exhibition in Te Papa usually build on already-existing relationships developed by the 

Matauranga Māori and NSTP teams’ work with iwi.  Te Papa aims to tour the taonga loaned 

for iwi exhibitions around the rūnanga of the iwi to enable as many tribal members as 

possible to connect with their taonga.  For example, Mo Tātou, the Ngāi Tahu exhibition, is 

scheduled to tour Dunedin, Southland, Canterbury and Nelson/Marlborough once it closes 

at Te Papa.  NSTP is arranging workshops to coincide with the opening of the exhibition in 

each centre.  It is expected that iwi may add local taonga to the exhibition, as Te Puia in 

Rotorua did with a Te Papa touring exhibition, Kupe Sites, thus adding Te Puia’s stories to 

the exhibition. 

NSTP’s work with iwi who are interested in building or developing cultural centres has also 

involved Te Papa in providing professional and practical advice and support, including 

information about where cultural capital or assets are located.   
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OTHER ADVICE AND SUPPORT 

Te Papa often provides expert advice and support for other museums on a range of topics, 

including but not limited to (the full range of activities is attached as Appendix 1): 

 

• Hosting visiting researchers 

• Collaboration with other institutions   

• Support for other museums on issues relating to care and management of 

taonga and Pacific Island material 

• Advice for the museum education sector. 
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Appendix 1: Te Papa’s Support for Other Museums – Summary table 

 

Directorate and 

Unit 

Work 

Kaihautū Group 

National Services 

Te Paerangi 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Develops and implements a range of training and professional development 

opportunities for the museum sector, including workshops, lectures, 

internships, professional exchanges and placements 

Provides targeted support and advice for iwi/hapū/whānau with relation to 

the care of taonga, relationships with museums, and the development of 

cultural centres 

Provides oversight of the New Zealand Museums Standards Scheme, 

promotes participation, manages the overall review process including self 

and peer review 

Actively supports and promotes of ATTTO Unit Standards, sits on Museum 

Training Council, has a co-sharing Agreement with ATTTO 

Provides a face to face service to museums, delivered through Development 

Officers 

Provides museums with access to marketing and collection management 

opportunities through its www.nzmuseums.co.nz website 

Manages two funding pools for museum projects 

Provides annual funding support to Museums Aotearoa and works in 

partnership on key projects 

Advises funding bodies on issues of importance to the sector 

Funding support for museums and related organisations 

Provides support and advice to MEANZ (NZ Museum Educators group) 

Provides support and advice to Kaitiaki Maori (sub-group of Museums 

Aotearoa) 

Develops and makes available a range of resources for the sector – hardcopy 

and web-based (resource guides, e-newsletters, e-alerts, templates, etc) 

Answers enquiries from the sector – email, through website, through 0508 

free calling number, and through direct contact 

Provides formal and informal support to Massey University’s and Victoria 

University’s Museum Studies programmes, including assistance with 

placements and internships, participation in review panels, and 

participation in courses (Introduction to Museums and Heritage Studies) 

Advises Lotteries Environment and Heritage on museum related funding 

applications 

Advocates for the needs of museums and speaks from the perspective of 

museums in various for a 

Plays an active role in numerous sector groups (GLAMS, LEOTC Reference 

Group, Museum Training Council) and assists with strategy development 

(Cultural Tourism, Tourism Implementation Plan, etc) 

Provides access to national and international experts on a range of museum 

issues 

Iwi Relationships 

 

Undertakes support work with Museums around loans, exhibitions (including 

touring), cultural/tikanga considerations (including kaumātua support) and 

answers enquiries about biculturalism & how Te Papa engages with Iwi. 

Loans – assisted with the Ko Tawa exhibition at Auckland, Mo Tätou tour with 

Otago, Southland and Canterbury, Te Ringamahi Kai at Whanganui 

Museum and Te Poho o Pikihoro at Tairäwhiti Museum. 
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Exhibitions/Kaumātua support – provided support to the tour of Treaty 2 U 

and Kupe Sites as two examples. 

Repatriation Te Papa and regional Museums are working together to repatriate kōiwi 

tāngata back to their place of origin.  Recently on 18 April 2009 Te Papa 

worked in partnership with the Auckland War Memorial Museum and the 

Tauranga Museum to repatriate kōiwi back to the Tauranga moana iwi of 

Ngāti Pukenga, Ngāi Te Rangi and Ngāti Ranginui. Other initiatives in the 

future may include offering repatriation workshops for regional museums. 

Art and Collection 

Services 

Art 

 

 

 

 

 

Collection Services  

 

 

Manages an active partnership with Adam Art Gallery, provides collection 

material and support for exhibitions programme 

Makes collections accessible for exhibitions, loans and researchers/visitors 

Hosts visiting researchers, often from other museums 

Ongoing relationships with Art Galleries throughout NZ 

Advises on loans to other museums 

Collaborates with other major museums and galleries on art publications and 

exhibitions 

Manages and negotiates loans to other museums, and advises on aspects of 

lending and borrowing. 

Provides advice to NSTP on issues relating to loans to assist with the 

development of resources and the delivery of advice 

Provides support to NSTP in delivery of training workshops for sector 

(conservation, photography) 

Provides professional advice on the development of some NSTP resources 

Provides support and advice to other museums on a range of issues including 

conservation, photography, mountmaking, rights management (copyright) 

etc. Occasionally assist smaller museums with gifts of surplus conservation 

materials. 

Matauranga Maori Provides support and advice to other museums on issues relating to Taonga 

Maori and Matauranga Maori 

Provides scholarly support for touring exhibitions, including domestic 

Contributes to scholarly knowledge in the museum community through 

publications, conference papers, thesis supervision 

Provides access to collections 

Advises on loans of taonga to iwi and museums and provides support where 

required 

Support NSTP taonga preservation workshops 

History and Pacific 

Cultures 

 

 

 

 

 

Archives 

Provides support and advice to other museums on issues relating to the care 

and management of historical and Pacific Island material 

Contributes to scholarly knowledge in the museum community through 

publications, conference papers, thesis supervision 

Supports Museum Studies student placements 

Advises on loans to other museums 

Helps develop touring exhibitions for other museums 

Provides research assistance; answers enquiries. Clients include museums. 

Natural 

Environment 

Answers professional enquiries from researchers at universities and 

organisations in New Zealand and overseas (including museums) 

Provide research loans to individual scientists in New Zealand and overseas 

Host visits by external researchers 

Provide group tours to collection areas;  

Give talks to professional groups, general interest groups or schools, and radio 
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interviews 

Contributes to scholarly knowledge in the museum community through 

publications, conference papers, thesis supervision 

Currently has an MOU with Karori Wildlife Sanctuary to provide access to 

Natural Environment collection material and staff expertise. 

Experience 

Touring Exhibitions  

 

 

 

 

Education 

 

Discovery Centres 

 

 

Library/Te Aka 

Matua 

Enquiry Centre 

 

Host team 

 

Concept 

Developers 

Community 

Relations 

Interpreters 

Writers 

 

Exhibition Design 

Develops and makes available domestic touring exhibitions for museums in 

New Zealand.  

Provides advice to other museums on issues relating to touring exhibitions. 

Provide advice and mentoring for museum education sector around the 

country 

Host museum educator visits from other organisations on a regular basis 

Have participated from time to time in activities to support the Ministry of 

Education’s LEOTC programme 

Often investigated by other museums as models for cross-generational 

engagement 

Provides research assistance; answers enquiries. Clients include museums. 

Fields public enquiries and passes them on to relevant staff. These enquiries 

can come from other museums. 

Have participated in professional exchanges with other museums; also 

provide advice and assistance to other museums on visitor hosting issues 

Have provided support to touring exhibitions including Treaty 2U 

Support the provision of NSTP workshops on Concept Development 

Have provided support to museum initiatives including the annual Diversity 

Forum, which has a museum-specific session 

Maintains relationships with various communities and representatives, which 

can include museum groups and historical organisations 

Support the provision of NSTP workshops on Interpretation 

Have participated in professional exchanges with other museums (Auckland 

Museum) 

Assist in the development of NSTP written resources 

Supports the provision of NSTP workshops on Exhibition Design 

Marketing and 

Communications 

Visitor Market 

research 

Provides advice to other museums on issues relating to Visitor Market 

research. 

Offers Museum Studies placements 

Contributes to museum conferences 

Corporate Services 

Security 

Provides advice to other museums on security issues from time to time, 

sometimes in the form of NSTP workshops 

Commercial 

Picture Library 

Provides images from Te Papa’s collections for research, exhibition and 

publication purposes. Clients include museums. 
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Appendix 2:  NSTP activities 2008-09 

Outreach activities 

2008-09 

Number (eg of grants; workshops; 

internships etc) 

Detail 

Provision of Grants 

programs 

2 Grants 

• Museum & Iwi Development Grant(MIDG) 

• Helping Hands Grant (HHG) 

 

9 Recipients for MIDG 

27 Recipients for HHG 

Provision of professional 

support  

(eg. conservation 

workshops; in-site visits) 

43 workshop/ activities  

10 Collection Care, Cataloguing, Management 

2 Condition Reporting 

4 Conservation 

8 Digitisation 

3 Exhibition Display, Design 

5 Marketing 

1 Interpretation 

1 Preventive Conservation 

1 Volunteers 

6 Iwi/ Marae-based workshops 

2 On-site visits (by workshop presenters) 

• 23 regions covered 

• approx 540 workshop 
participants 

International Presenters Scottish Emigration Museum 

Archetype (USA) 

Metropolitan Museum (USA) 

3 Scottish staff 

2 Photographers 

1 Audience Development expert 

Museum Dev’pment Officer 

museum consultations 

150 museums 65 North Island museums 

85 South Island museums 

Iwi Development Officer iwi 

consultations 

32 organisations  125 approx no. of iwi 

representatives met with 

Helpline enquiries 253 external enquiries   

Internships & Professional 
Exchanges 

3 national internships  

2 international internships  

1 Professional exchange (Te Papa to 
Auckland Museum) 

6 recipients 

Resources 3 He Rauemi Resource Guides 

12 monthly E-Newsletters 

Distribution of E-News is approx 

2000  

NZ Museums Standards 

Scheme 

9 museums & organisations 9 registrations to undertake the 

Scheme 

Professional Collaborations • Museums Aotearoa (MA) 

• ATTTO (Aviation, Tourism & Travel 

Training Organisation) 

• Nat Library/ National Preservation Office 

• Archives New Zealand 

MOU with MA 

MOU with ATTTO 

Regularly meet & seek to 

collaborate with National 
Library, NPO & Archives  

NZ Museums website • Launched in Sep 2008 

• 389 museums listed on the database 

• 60 museums (that are listed) have added 

collection items 

• 2619 collection items are listed so far 
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Appendix 2A: NSTP Museum Support Statistics 

 
North Island Museums visited by Museum Development Officer - Julia Gresson  

from November 2008 – June 2009 

TOTAL MUSEUMS VISITED = 65  

NORTHLAND (8) 

Jack Morgan Museum      

Hikurangi Museum           

Mangawhai Museum  

The Kauri Museum, Matakohe  

Dargaville Museum  

Waipu Museum  

Whangarei Museum  

Russell Museum 

AUCKLAND (10) 

Franklin District Arts, Cultural & Library Centre  

Howick Historical Village  

Ernest & Marion Davis Library & Museum, Auckland 

Hospital  

Charlotte Museum, Grey Lynn, Auckland (2x)  

Waiheke Art Gallery  

Waiheke Museum  

Sargeson House, Takapuna, Auckland/ Salmond Reed 

Architects  

Masonic Museum, Khyber Pass, Auckland   

James Wallace Arts Trust Public Art Gallery Project, 

Mt Roskill (planned)  

Larry Robbins (Consultant: Kaitaia, Helensville, jack 

Morgan, Kawhia, Huia Museum 

WAIKATO (14) 

Piopio Museum  

Raglan Museum  

Kaimai Cheese Museum (planned)  

Waitomo Museum  

Otorohanga Museum  

Waipa District Council  

Te Awamutu Museum  

Cambridge Museum  

Agricultural Heritage Museum  

Te Aroha Museum  

Firth Tower Museum  

Morrin Museum  

Waikato Museum  

Te Kauwhata Museum  

 

BAY OF PLENTY (10) 

Early NZ Museum, Tirau  

Putaruru Museum  

Lake Taupo Museum & Art Gallery  

Rotorua RSA Museum  

Buried Village Te Wairoa  

Te Amorangi Museum  

Rotorua Museum  

NZ Beer Can Museum  

Whakatane Museum  

Opotiki Museum    

EAST COAST (3) 

Wairoa Museum  

East Coast Museum of Technology  

Te Taraiwhiti Museum    

TARANAKI  (9) 

Puke Ariki (Regional Meeting)  

TSB Bowls Museum, New Plymouth  

Taranaki Aviation, Transport and TechnologyMuseu  

Govett-Brewster Art Gallery  

Taranaki Pioneer Village, Stratford  

Fun Ho! Toy Museum, Inglewood  

South Taranaki District Museum, Patea   

Hazlewood Horse Ornament Museum, Kaponga  

Tainui Historical Society Museum    

WAIRARAPA  (9) 

Carterton District Historical Society Museum  

Cobblestones Museum, Greytown  

Mt Bruce Pioneer Museum   

Aratoi Wairarapa Museum of Art & History  

Eketahuna Museum  

Featherston Heritage Complex  

Fell Locomotive Museum  

Jubilee Fire Museum  

Kaiparoro Historic House, Mt Bruce  

WELLINGTON (2) 

Wainuiomata Historical Museum Society 

Expressions Art & Cultural Centre, Upper Hutt 

 

South Island Museums visited by Museum Development Officer – Judith Taylor 

from December 2008 – June 2009 

TOTAL MUSEUMS VISITED =  85 (some museums were visited twice for follow-up)  

Airforce Museum, Wigram 

Science Alive 

Ferrymead 

West Coast Historical Museum 

Hokitika Sock Machine  

Westland Vintage Farm Machinery and Industrial 
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Methven Snow and Grain Heritage Centre 

Ashburton Museum 

Ashburton Art Gallery 

Ashburton Aviation Museum 

Plains Museum, Ashburton 

Ashfords Craft Village and Spinning Museum  

Corwar Lodge  

Golden Bay Museum 

Golden Bay Machinery and Settler’s Museum,  

Rockville  

Collingwood Museum 

Langford’s Store,  

Steam Museum, Paton’s Rock,  

Military Museum,  

Golden Bay Heritage Group 

Broadgreen Historic House 

Havelock Museum 

Picton Museum Te Kohanga Taonga  

Edwin Fox Maritime Centre 

Aorere Centre, Collingwood 

Marlborough Historical Society 

Renwick Museum and Library, 

Millenium Art Gallery, Blenheim 

Omaka Aviation Heritage Centre 

Marlborough District Council 

Marlborough Museum 

Marlborough Historical Society 

Marlborough Vintage Farm Machinery 

Blacks Point Museum 

Reefton School of Mines 

Reefton Historic Trust 

Blackball Museum of the Working Classes 

Left Bank Art Gallery 

West Coast Heritage Strategy, Greymouth 

Greymouth Heritage Trust 

History House, Greymouth 

Shanty Town, 

Regional meetings held by MDOs 

North Island  

Northland Museums Association    

Rodney Combined Museums Association      

 Taranaki Museums Association     
 

South Island  

Nelson Regional museums meeting         

– initiated and organised at Motueka, 2nd scheduled 

for 8 July.  

Heritage Park 

Ross Goldfields Heritage and Information Centre 

Otago  Museum  

Dunedin Gas Works Museum 

Milton Info and Museum 

Bruce Woollen Mill Museum 

South Otago Museum 

Owaka Museum 

Eastern Southland Art Gallery 

West Otago Vintage Machinery Club and Museum  

Tuapeka Goldfields museum 

Taieri Historical Society 

Middlemarch Museum 

Otago Vintage 

Machinery Museum 

Otago Settlers Museum 

Waikouaiti Museum 

Otago Museums regional meeting 

Milton Butchery Museum 

Owaka Museum 

Waikawa Museum 

Anderson Park Gallery 

Bluff Maritime Museum 

Takitimu Information Centre 

Bushman’s Centre 

Te Hikoi Riverton 

Thornbury Vintage Machinery  

Southland Fire Service Museum  

Southland Post and Telegraph Museum 

Templeton Flaxmill Heritage Museum 

Stephen Logie vice pres (Te Hikoi Museum & Visitor 

Centre). 

Wallace Early Settlers Association 

Edendale Vintage Machinery  

Wyndam Historical Society 

Kaitangata Museum Group 

 

 
Edwin Fox Society Stakeholders mtg, Marlborough  

- (Edwin Fox Society, MDC councillors and Mayor, 

NZHPT, Picton Harbour Board rep, NSTP  

– initiated and organised  

Otago regional museums meeting  

Digitisation Workshop Balclutha with regional 

museums 

– group standards approach developed    from group  

Meetings with Heritage Trusts or reps 1 x Nelson, 3 x 

West Coast, 2 x Southland  

Iwi Development Officer – Gavin Reedy - July 2008 – June 2009** 

Whangarei  

Hihiaua- Waka and Wave & potential site for Ngāti 

Wai Cultural Centre. 

Parihaka Lookout – site of cultural significance 

Whangarei Museum 

Heru Hapai - Ngāti Whatua 

Te Puni Kōkiri - Whangarei 

Nelson- Blenheim 

Wakatū Incorporation 

Whakatū Marae 

Rangitaane Office 

Ngāti Apa Office 

Te Awhina Marae 

Blenheim Marae 
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Whangarei Arts Museum 

Community Arts Centre 

Ngāti Whatua 

Whanganui and Taranaki Area Visit. 

Te Puni Kōkiri Whanganui and Taranaki offices 

South Taranaki District Council, Patea 

Puke Ariki Museum, New Plymouth 

Te Niho o Te Atiawa 

Bulls Museum 

Southland District Council 
Waihopai Rūnaka 

Te Hikoi Southern Journey Museum & Visitor Centre 

Southland Museum 

Hokonui Heritage Centre 

Hokonui Rūnaka 

Awarua Rūnaka 

Aparima Rūnaka 

 

Ngāti Toa 

Tairawhiti – East Coast 

Te Rūnanga o Ngāti Porou, Gisborne 

Toihoukura – Tairāwhiti Polytechnic 

Te Puni Kōkiri Gisborne 

Te Rūnanga o Ngāti Porou, Ruatoria. 

Te Rūnanga o te Whānau-a-Apanui 

 

**Note:  The visits that the Iwi DO makes differ from the Museum DO’s i.e., there may only 

be one iwi organisation, representing several hāpu, in a regional visit.  While on some 

occasions iwi representatives have joined with museum staff at various locations (e.g., 

Whangarei Museum visit included 10 representatives made up to museum staff and iwi 

reps) or have gathered at the regional Te Puni Kōkiri office.  

 

Schedule of Iwi workshops held in 2007-09 

Conservation workshops 

Te Rūnanga o Ngāti Kahungunu, Hastings  

Whakaoriori Marae, Masterton UCOL, 

Whanganui Iwi  

Ngāti Raukawa ki Tokoroa, Pikitu Marae 

Matatā Marae, Edgecumbe 

 

Digitisation & Paper Conservation 

workshops 

Moteo Marae, Napier 

Taranaki Iwi, Conference Centre, Hawera 

Oruawharo Marae, Wellsford  

NorthTech Marae, Whangarei 

Whakaoriori, Masterton UCOL 

Before the end of the current calendar year, the following rohe/ regions/ museums have 

confirmed that they will host iwi workshops. 

Taupo      Whangarei Museum  

Tairāwhiti Museum, Gisborne (digital and taonga conservation workshops) 

Kaikohe  

Te Wānanga o Raukawa, Otaki 

Orakei Marae 

Kaitaia 
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Enquiries received in 2008-09 by Natserv email, 0508 toll-free helpline  

Total enquiries = 133* 

Main enquiry topics include: 

 

Collection acquisition 

Archives 

collection advice 

conservation 

Copyright 

Cultural Centre development 

disaster preparedness 

education 

employment advice 

exhibitions advice 

funding  

general Te Papa enquiry 

governance 

grants 

He Rauemi Resource Guides 

internships 

local government. 

Museum Development 

Officers 

natural science 

Planning a new museum 

NZMuseums 

Collection Management 

software 

Request for site visit  

NZ Museums Standards 

Scheme 

strategic leadership 

programme 

Collection evaluation 

Workshops (incls iwi 

workshops) 

 

*Note: many more emails are sent directly to all NSTP staff which we estimate to be an 

equivalent number and are not included in this list. 
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Appendix 3: Te Papa Touring Programme 2008-13 

 

 2008-09 2009-10 2010-11 2011-12 2012-13 

 International International International International International 

Whales ITohora National 

Geographic – 

Washington 

DC 

 

Exploration 

Place – 

Wichita, 

Kansas 

Carnegie 

Museum of 

Natural History, 

Pittsburg 

 

Museum of 

Science  – 

Boston 

 

Ontario 

Science 

Centre  

 

Canada (tbc) 

 

Field 

Museum 

Chicago (tbc) 

 

Canadian 

Museum of 

Nature, 

Ottawa (Tbc) 

 

Museum of 

Natural 

History, 

London (tbc) 

 

European 

venue (tbc) 

E Tu Ake 

Standing Strong 

   Quai Branly 

Paris  (Oct 

2011 – Jan 

2012) (Tbc) 

 

Venue 2 

Germany 

(Tbc) 

Venue 3 

North 

America (Tbc) 

 

 Domestic Domestic Domestic Domestic Domestic 

Rita Angus: Life 

& Vision 

Dunedin 

Public Art 

Gallery 

 

Christchurch 

Art Gallery 

Auckland City 

Art Gallery 

   

Rita Angus 

Medium scale 

  Venues 1 - 3 

 

Venues 4 - 6  

Treaty2U Wellington 

City & Sea 

 

Puke Ariki 

 

Whangarei 

Museum 

Rotorua 

Museum 

 

Tairawhiti 

Museum 

 

Nelson Museum  

Venue 7 

 

Venue 8 

 

 

Venue 9 

 

 

 

 

 

 

 

 

 

Kupe Sites Te Puia 

 

Te Puia Te Puia   

Rembrandt: The 

Experimental 

Etcher 

Second 

collection/based 

works on paper 

offer 

Third 

Collection/based 

works on paper 

offer 

 Whangarei Art 

Museum 

 

 

Tauranga Art 

Gallery 

 

 

Aratoi 

 

Venue 4 

 

 

 

Venue 5 

 

 

 

Venue 6 

Venue 7  

Venue 8 

Venues 9 - 12 
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Mo Tātou  Canterbury 

Museum 

Southland 

Museum 

Otago 

Museum (tbc) 

  

Marti 

Friedlander  - Ta 

Moko 

photography 

(Tbc) 

  Venue 1  

Venue 2 

Venue 3 - 5 Venue 6 - 7 

Venice Biennale  Te Papa Venue 1 (tbc) 

Venue 2 (tbc) 

Venue 3 (tbc)  

Brian Brake 

 

   Venues 1 – 3  Venues 4 – 6   

 

 

Examples of Te Papa’s fees for touring exhibitions are: 

 

• The fee for the Rita Angus: Life and Vision retrospective was set at $15,000. However Te 

Papa secured a national sponsor so that the actual fee cost for the venues was $0.00).  

The freight for the tour was co-shared between the three metropolitan galleries and the 

cost to each gallery was $15,000. 

The total cost to Te Papa to develop the exhibition was $345,000. 

 

• The fee for the Mō Tātou: Ngāi Tahu Whanui exhibition is $5,000 and the anticipated 

freight cost per venue is $10,000.  

The total cost to Te Papa to develop the exhibition was $663,500. 
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Appendix 4: Loans made by Te Papa in 2008/09 

 
EXHIBITION 

 

New Zealand 

 

WHANGAREI 

• 3 artworks by Adele Younghusband were lent to Whangarei Art Museum Te Wharetaonga o 

Whangarei for the exhbition The Cursive Line of Adele Younghusband 1878-1969 and a Circle 

of Friends. 

 

AUCKLAND 

• The John Reynolds 7081 canvas artwork was lent to Auckland Art Gallery Toi o Tamaki for 

the 2008 Walters Prize 

• 3 paintings by Milan Mrkusich were lent to Gus Fisher Gallery for the exhibition Trans-Form: 

The Abstract Art of Milan Mrkusich 

• 2 paintings by Gottfried Lindauer were lent to Gus Fisher Gallery for the exhibition Power of 

Portraiture: Portraying Leadership in New Zealand 1840 to the Present 

• A 28 part artwork by Shigeyuki Kihara was lent to Te Tuhi Centre for the Arts for the 

exhibition F for Fake. 

 

HAWKE’S BAY 

• 37 items, a painting, drawings, sketches and ephemera were lent to Hawke's Bay Museum & 

Art Gallery for the exhibition Felix Kelly: A Kiwi at Brideshead.  This exhibition will be shown 

at TheNewDowse and the Gus Fisher Art Gallery. 

 

ROTORUA 

• 32 artworks including the Ralph Hotere/Bill Culbert installation Blackwater was lent to 

Rotorua Museum of Art & History Te Whare Taonga o Te Arawa for the exhibition He 

Korowai o te Wai: The Mantle of Water to commemorate its centennial and mark the 

completion of the North West wing. 

 

WANGANUI 

• 3 taonga Mäori were lent to Ngati Apa Iwi to be present at the final signing of the Ngati Apa 

Treaty of Waitangi settlement at the Marae of Whangaehu in Wanganui. 

 

WELLINGTON 

• A ceramic pot by Mirek Smisek was lent to Mahara Gallery for inclusion in the exhibition 

Mirek Smisek: 60 Years 60 Pots. It is expected that this exhibition will tour to other venues 

yet unconfirmed. 

• A building foundation plaque of the Council Chamber and other offices of the Provincial 

Government of Wellington and Chamber for the Legislative Council and House of 

Representatives of the Colony of New Zealand was lent to Parliamentary Service of the New 

Zealand Government for their exhibition celebrating 150 Years of the Parliamentary Library. 

• 8 examples of lace were lent to Pataka - Porirua Museum of Arts & Cultures Te Marae o Te 

Umu Kai o Hau for their exhibition Amazing Lace 

• 11 bird specimens and 2 weta specimens were lent to Pataka - Porirua Museum of Arts & 

Cultures Te Marae o Te Umu Kai o Hau for their exhibition Mana Island. 

• An item from the history collection was lent to TheNewDowse for their exhibition Plastic 

Mäori. 
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CHRISTCHURCH 

• A painting by Seraphine pick was lent to Christchurch Art Gallery Te Puna o Waiwhetu for 

their exhibition Seraphine Pick: Tell Me More 

 

DUNEDIN 

• 5 paintings by Natalia Goncharova were lent to the Dunedin Public Art Gallery for their 

exhibition Russian Art in New Zealand 

 

International 

 

AUSTRALIA 

• A painting by Len Lye was lent to the Australian Centre for the Moving Image for the 

exhibition Len Lye 

 

EUROPE 

• An archaic tiki was lent to Musée du quai Branly, France, for the exhibition Upside Down - 

Les Arctiques 

 

 

RESEARCH 

 

New Zealand 

 

WHANGAREI 

• 1 land snail specimen was lent to a private researcher for study of the DNA sequence for 

phylogeographic analysis of larger North Island Allodiscus species 

 

AUCKLAND 

• 3 loans of flowering plant  and beetle specimens were made to Auckland Museum Tamaki 

Paenga Hira  

• 4 loans totalling 24 moss specimen lots were made to Landcare Research (Auckland) 

Manaaki Whenua for taxonomic revision for the Moss Flora of New Zealand. 

• 1 sub-sample of Kyphosid tissue from a fish specimen was lent to the University of Auckland 

for DNA analysis towards the taxonomy of drummers (Kyphosidae) 

• 4 loans of squid and octopus specimens were made to the Auckland University of 

Technology 

  

WELLINGTON 

• 8 loans of fossil mollusc and Australian gastropod specimens were made to the Institute of 

Geological and Nuclear Sciences 

• A subsample of black coral was lent to NIWA (National Institute of Water and Atmospheric 

Research) for taxonomic research 

 

CHRISTCHURCH 

• 12 loans of flora and flowering plant specimens were made to Landcare Research (Lincoln) 

Manaaki Whenua 

• 14 specimen lots of hermit crab were lent to the University of Canterbury for description of 

new species of hermit crabs from the northern Tasman Sea 

• 97 vials of spider specimens were lent to AgResearch, Lincoln Science Centre  
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DUNEDIN 

• 7 specimen lots of sea snails were sent to the University of Otago Zoology Department for a 

study of gastropods of the family Trochidae from the New Zealand region 

• 36 specimen lots of lampshells were sent to the University of Otago Geology Department for 

a revision of Brachiopoda of the New Zealand region 

 

International 

 

AFRICA 

• 4 specimens of eelpouts (ray-finned fish) were lent to the African Institute of Aquatic 

Biodiversity for systematic study and description of new Zoarcid taxa from the Southern 

Ocean 

 

ASIA 

• 13 specimens of scorpionfishes were lent to the Kagoshima University Museum, Japan for 

systematic study and taxonomy of scorpionfishes of the genera Phaenoscorpaena, 

Scorpaena and Sebastapistes 

• 9 specimens of red algae were lent to the National Taiwan Ocean University, China or 

taxonomic study of Phycodrys (Delesseriaceae) 

 

AUSTRALIA 

• A minute sea snail specimen was lent to the Australian Museum for a review of Australian 

gastropods of genus Diaphana 

• 2 type specimens of lichen were sent to the Australian National Herbarium for taxonomic 

research of Lecidea homophylia Knight and L. substellulata Knight 

• 6 specimen lots of lice were lent to Macquarie University to investigate the taxonomic 

position of the species M. zyxiglobus Horning et al., 1978 

• 31 specimens of marine algae were lent to the National Herbarium of New South Wales for 

systematic study of Laurencia and Chondria 

• 11 specimen lots of a flowering plant were lent to the Tasmanian Herbarium for taxonomic 

revision of the genus Mitrasacme in the family Loganiaceae 

• 2 loans of sponge and NZ harvestmen spider specimens were made to the Western 

Australian Museum 

  

CANADA 

• 5 specimen lots of endemic marine eleotrid Thalasseleotris iota (Pygmy Sleeper fish) were 

lent to Manitoba Museum for study of the systematic evolution of the Gobiidae 

 

EUROPE 

 

• 33 herbarium specimens were lent to Göteborg University, Sweden, for taxonomic study of 

the genus Jovellana (Scrophulariaceae) 

• 2 loans of bivalve mollusc and whelk specimens were made to the Muséum National 

d'Histoire Naturelle, France 

• 1 specimen lot of lice were sent to the Universidad de Murcia, Spain, for identification and 

comparison with other specimens in the group Podaena. 

• 5 specimens of eelpouts (ray-finned fish) were lent to the University of Copenhagen, 

Denmark, for systematic study and description of new Zoarcidae from the Southern Ocean 

• 503 specimen lots of mosses were lent to the W. Szafer Institute of Botany, Polish Academy 

of Sciences for taxonomic revision of genus Racomitrium (family Grimmiaceae) 
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UNITED KINGDOM 

• 2 loans of seabird lice and marine gastropod specimens were made to the Natural History 

Museum London 

• 14 specimen lots of the New Zealand mole cricket were lent to the University of Portsmouth 

for a phylogenetic analysis of the family Gryllotalpidae 

 

UNITED STATES OF AMERICA 

• 10 specimen lots of spiders were lent to the American Museum of Natural History to be 

illustrated for a forthcoming family identification key for New Zealand spiders 

• 2 loans of eel and paua specimens were made to the California Academy of Sciences 

• A leech was lent to the College of William & Mary for a taxonomic study of Marine Leeches 

from New Zealand region 

• 4 type specimens of liverworts were lent to the Natural History Herbarium for taxonomic 

revision for the Liverwort Flora of New Zealand 

• 4 fish bone specimens were lent to the Florida Museum of Natural History for taxonomy on 

the genera Decapterus and Pseudocatanx 

• 193 specimen lots of mosses were lent to Duke University for a taxonomic revision of the 

genus Calyptrochaeta 

• A deep-sea mussel specimen was sent to Harvard University (Museum of Comparative 

Zoology) for a study of evolutionary relationships of deep-sea mussels 

• 3 specimens of Antarctic plunderfish were lent to Ohio University for taxonomy of the genus 

Pogonophryne 

• 2 shell specimens were lent to the Paleontological Research Institution to determine the 

chemical composition of the shells of turritellid gastropods 

• 2 loans of sea star and eel specimens were made to the Smithsonian Institution (National 

Museum of Natural History) 

• 10 tissue samples of various Lampriformes (ray-finned fish) were lent to the Smithsonian 

Tropical Research Institute for DNA analysis towards the systematic study of Regalecus 

• 2 fly specimens were lent to the University of Alberta for taxonomic revision of the fly family 

Simuliidae 

• 139 flowering plant specimen lots of Ericaceae were lent to Wake Forest University for 

taxonomic revision of the genus Gaultheria 

• 3 loans of tissue samples from fish were made to Yale University for DNA analysis towards 

the systematic study, taxonomy and evolution of the Southern Ocean and Antarctic fishes 

  

 


